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CouunarnbHble MHHOBaLUUK

HoBble pelueHna (NpoayKThl, yCryri, Mogenu, Npoueccsl U T.4.), KoTopble
YOOBIIETBOPAIOT counarnbHble NOTPebHOCTN apdekTnBHEE, YEM TEKYLLIME BapUaHTHI,
CNOCOBCTBYHOT Pa3BUTUIO CYLLECTBYHOLLMX MEXCEKTOPHbIX B3aUMOLENCTBUN
(European Commission, 2012).

e coumanbHaga cdepa

* 30paBOOXpaHEeHne

« obpasoBaHue

* MonogexHasi 6espaboTmuya
e aganTtaumst MUrpaHToB U1 T.A4.

Higher School of Economics , Moscow, 2015



CouunarnbHble MHHOBaLUUK

Heobxognmble ycrnoBus:

« HoBusHa ansg gaHHoro coobuiecTtsa n TeppUTopun
* AKTyarnbHOCTb U JIETMTUMHOCTbL B COODLLIeCcTBe

« HoBble pelleHns coumarnbHbIX 3arnpocoB

* PeneBaHTHOCTL coobuiecTBy

* MexopraHmsaunoHHbIE B3aUMOOeNCTBUSA

« BoBrneyeHue rpaxxgaH, BOSIOHTEPOB

« [anbHeWllee pacnpocTpaHeHne nNpakTukn

PrnHaHCOBbLIM N IKOHOMUYECKNN KPU3NC YCUNUBAET 3HAYEHUE KPeaTUBHOCTU U
WHHOBALUMOHHOCTU, coumnanbHbIX MHHOBALUUN Ans obecrnevyeHnss yCToM4MBOro
poCTa, co3gaHust pabounx MecT U OCTUXKEHUA KOHKYpeHTocrnocobHocTu (The
Young Foundation, 2010)

Higher School of Economics , Moscow, 2015



NHHoBauuoHHble HKO

HKO — GnaronpusaTtHasa cpega no CpaBHEHUIO C TOCYAapCTBEHHBIM UMK
KOMMEPYECKUM OpraHM3aLnsMu;
* TeppuTopuanbHas brmM3oCTb N 3HAHME MECTHOIO KOHTEKCTa, Ornmn3ocTb K
LIEHHOCTSIM, MHTepecaM 1 NOTPEBHOCTAM XuUTenemn
« ©OnM30CTb K rpynnamM «MonyanmBoro MeHbLUMHCTBa.
* TOPM3OHTalnbHble B3aUMOAENCTBUS Pa3nnYHbIX CTENKXONAEPOB
* BOJIOHTEpHI

* AnBepcudukaLms pecypcoB, yCTOMYMBOCTb OpraHn3aLmu.

Higher School of Economics , Moscow, 2015



CouunarnbHble MHHOBaLUUK

CnocobcTByowas cpeaa:

* OpraHusaummn TpeTbero cekTopa

* rpaxgaHe, rotoBble N CNOCOBHbIE K CaMoopraHn3auum n UHUUNATUBHbBIM
NEencTBUsIM

* [OCYOapCTBEHHOE yrpaBrieHne, cosatollee 3anpoc U 3akoHogaTenbHoe
NPOCTPaHCTBO AN dOPMUPOBaHUS coLuarnbHbIX UHHOBALUIA B TPETLEM
CEKTOpEe U cpeau rpakaaH.

OCHOBHbIe pe3ynbTaTthl - UAMEHEHUE coUMarbHbIX NPAKTUK, 3KOHOMUYECKNE
C-)CbeeKTbl
NPON3BOACTBO, pacnpeaeneHme obLweCcTBEHHbIX bnar n ycnyr
* npeobpasoBaHme crnocoboB pruHaHCMPOBaAHMNA U MaTepUarbHOro NPou3BoACTBa
coumarnbHO 3Ha4YMMbIX TOBApPOB U yCnyr
*  WHCTUTYUMOHArbHbIE UBMEHEHUSX (OOPM yrpaBreHus
* HOBbI€ COCODObLI BOBMNEYEHUs1 NOTpeduTenen ycnyr B UX Npon3BoaCTBO.

Higher School of Economics , Moscow, 2015 B



NHHoBauuoHHble HKO

CKNOHHOCTb OpraHmn3auumn K OCBOEHUIO HOBbIX BO3MOXHOCTEWN, KaK B NaHe
NpeaocTaBnNsAeMbIX YCIyr, Tak U NO OTHOLLIEHMIO K rpynnam Gnaronony4yaTenen,
KIMEHTOB U 3aMHTEPECOBAHHbLIX CTOPOH.

NHHoBaumoHHocTb HKO:

» QOpraHunsauust «BHyTpWU», opraHn3aLMoHHble MHHOBALMN
* [lpoeKTbl «BOBHEY»

Higher School of Economics , Moscow, 2015



B0O3MOXXHOCTU U3MepeHUS

CamoonpeneneHue:

[a/Het

Xapaktepuctukm HKO
Xapaktepuctukm npoektos HKO
XapakTepUCTUKM LeneBbIX rpynr

Higher School of Economics , Moscow, 2015 B



NHHoBauuoHHble HKO

[Mpoaykt/ycnyra — 6naronony4yartenun (Osborne, 1998)

« Pabotaem c HoBbLIMU rpynnamm KrmeHToB I okasbiBaemM HOBbIE YCITYTU

« Pabotaem c HoBbIMU rpynnamu knneHTtoB, HO ncnonesyem yxe
CINOXMBLUNECS NMPaKTUKKU/MeToadbl paboTbl

« Pabotaem c Temu xe rpynnamu KnmeHToB 4To 1 paHee, HO okasbiBaem
HOBbIE YCNYrn

« Pabotaem c Temu e rpynnamu KnnmeHToB YTO U paHee U ncrnonbayem yxe
CnoXusLumecs npaktmkn/metogbl pabotel, HO nx ynydwaem

Higher School of Economics , Moscow, 2015



IHOWKaTopbl N NoKasaTtenu

NHoneuayanbHbIW YPOBEHD:
npuBrneyYeHne BONOHTEPOB

OpraHm3aunoHHbIN YPOBEHb:
avBepcudurkaumns pecypcos
MeXOopraH1M3aunoHHble B3auMMOLENCTBUS
HOBbIN NPOAYKT, peLeHnsl, HoBbIE rpynrbl brnaronony4vaTenen
opraHmsaumoHHble xapaktepuctmkn HKO (BHyTpeHHASA opraHu3aunoHHad
CTPYKTYypa, OpraHn3aumnmoHHaga Kynetypa, naepcTso U MUCCUS)

CounanbHbIn YPOBEHb:
aKkTyanbHas, nerMTMMHas counanbHasi NOTPebHOCTb
pacnpocTpaHeHne N MHCTUTYLMOHann3auns MHHOBaLMOHHbIX peLLeHnI

Higher School of Economics , Moscow, 2015
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Kak 6b1 Bbl

oxapakTepu3soBarn
M nNpoekKkTbl Bawen
opraHusauuun? .

HOBWN3HA,
pacnpocTpaHeHue,
pa3Hoobpa3sue .
pecypcoB

Higher School of Economics , Moscow, 2015

HanpasrieHbl Ha pelleHne counarnbHom npobnemsl

pewaemble Hawen HKO npobnemsl, N0 MHEHUIO BGOMBbLLUNHCTBA XUTENEN
HaLlero HaceneHHOro NyHKTa, BaXKHble U TPEBYIOT peLleHus

BapunaHTbl peLleHns Npobnem, ¢ KOTopbIMU Mbl paboTaem, NOCTynaroT OT
Xutenen

HaLUW NPOEKTHbIE PELLEHUST PaCnNpPOCTPaHATCA U UCNONb3YyeTCs B APYrnX
rocyaapCTBEHHbIX M HEFOCYAAapPCTBEHHbIX OpraHM3auunsx
pewas coumanbHble NPobrembl, Mbl UICMOMNb3yeM U3BECTHbIE, XOPOLLO
cebsa 3apekomMeHaoBaBLUNE NPaKTUKMA U NOAXOAbI
npegnaraemble HaMU peLleHnst coumarnbHbIX NPobnem ABNAKTCA cKopee
HOBbIMMW, paHee He NCMOSb30BaBLLUMMUCA
peannayemble HaMn NPOEKTbI NpeanonaratoT COBMECTHbIE YCUNUS
pasnn4yHbIX 3anHTepecoBaHHbIX rpynn: HKO, npeacraButenen opraHoB
BnacTtn, busHeca, otTaenbHbIX rpaxaaH
peannayemble NPOEKTbl MOMOratoT HyXXAalLWNMMCs B3aMMO4ENCTBOBATL C
opraHmsaumsamMu, oT KOTOPbIX 3aBUCUT peLleHme nx npobnemMHon cutyaumm
B pe3ynbraTte Halunx NpoeKkToB bnaronosiydaTesniv ocBamMBaloT HOBbIE
HaBbIKU 1 YMEHUS, HeobxoanMble ANS peLLleHns ux npobremMHon
cuTyaumm
ON8 peanusauum npoekToB NPUBEKAOTCS peCcypcbl, B TOM Yncne
BONMOHTEPCKME PeCypChbl, N3 pasnuyHbIX NICTOYHMUKOB
ecrnn 6bl He 3TOT MPOEKT, TO HY>KAaloLLNECS BOBCE He Mony4ymsnm obl

| U-Takoro Buga ycnyrm



NATICNAL
un

Hamm IMPOCKTHI HAIIPpaBJICHbI HA PCIICHUE COHI/IaHLHOﬁ HpO6J'IeMLI

Pemaembie namreit HKO mpo0ieMebl, 10 MHCHHIO OOJBITHHCTBA JKATEIICH HAIIETO
HACEJICHHOTO ITyHKTa, BAYKHBIC ¥ TPEOYIOT PEIICHUS

Pemaempie Harreit HKO npoGiieMbl, 10 MHEHHIO OONIBIIMHCTBA KUTENEH HALIero
HACEJIEHHOTO ITyHKTA, JOJDKHBI OBITh PEIIEHBI KaK MOXKHO CKOPEe

BapuanTs! pemenus npo0iieM, ¢ KOTOPBIMH MbI paboTaeM, HOCTYHAIOT OT JKUTeNnel

Hamm MOPOCKTHBIC PCHICHUA PACIIPOCTPAHAIOTCA U UCTIOJIB3YHOTCA B APYIrUX
ToCyaIapCTBCHHBIX W HETOCYAAPCTBECHHBIX OpPraHHU3alUsax

Pemast coransHpie TPOOIEMBI, MBI HCIIONIB3YEM U3BECTHBIE, XOPOLIO ce0s
3apEKOMEH/IOBABIINE MPAKTUKU U MOAXObI

HpezmaraeMme HaMM pEIICHUS COLIMAJIbHBIX Hp06J'IGM SABJIAIOTCA CKOPEE HOBBIMU,
paHee€ HE UCIIOJIb30BaBIINMUCS

PeanuszyeMble HaMU IPOEKTHI MPEANONAral0T COBMECTHBIE YCUIINS Pa3IMYHbIX
3auHTepecoBanHbIX rpynm: HKO, npencraBureneit opraHoB BiacTH, OU3Heca, ...

PCaJ'IPISyCMLIe TIPOCKTHI IIOMOTal0T HYKJAIOITUMCS BSaI/IMOZ(CI\/'ICTBOBaTL C
OopraHu3alusAMH, OT KOTOPBIX 3aBUCUT PECIICHUC UX HpO6JI€MHOI>'I CUTyalunu

B pesynbraTe HammMx MPOEKTOB OGJIATONOTYYaTEN! OCBAaUBAIOT HOBBIE HABBIKH U
YMEHHS1, HEOOXOANMBIE AJIS PEIIeHNs UX TPOOIEMHOM CUTyaIrn

IIJ'IH peam3ali MPOCKTOB IPUBJICKAIOTCSA PECYPChI, B TOM YHUCJIE BOJIOHTEPCKUE
PeCypChI, U3 pa3INYHbIX UCTOYHUKOB

Ecnu Obl He 3TOT MPOEKT, TO HY)KAAIOIIKECS BOBCE HE MOMYYUITH Obl OMOIb 1
TaKoro BUJA YCIIYTH

Higher School of Econcmics , Moscow, 2015

¥ He mogxoant mist Hamedr HKO B 3aTpyJHAIOCH OTBETUTH



